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Case Study | Safety and Risk Consultmg “
Industrial Products Manufacturer

The SRC team assessed a
manufacturer’s machine

Providing Expertise, Ensuring

OSHA Compliance and chemical usage — and
helped improve safety
By having an OSHA trainer update awareness and decrease

the chemical safety program of an workplace accidents.

industrial products manufacturer,
NFP’s Safety and Risk Consulting
(SRC) team brought our client into
OSHA compliance.

After losing their HR and safety manager, a manufacturer faced
potentially significant safety challenges. They needed immediate
safety oversight but weren't in a position to train someone for the

role at that time. Additionally, the company struggled to keep up with
worker safety training, machine guarding and training around the
handling of hazardous chemicals. To address the urgent safety
oversight and training needs, Michael Smith, NFP’s Safety and Risk
Control Consultant with the SRC team, and the client agreed that
Michael would provide safety management one day a week for a year.

Michael conducted safety assessments on all machines, which
were produced in-house with close tolerances. Michael closely
observed machine usage, engaged with operators and identified
potential hazards.
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He reviewed roughly 45 machines and recommended to
fit half of them with proper guards. After these changes
were made, machine guarding accidents were eliminated.

As an authorized OSHA trainer, Michael also delivered
essential safety training sessions for the workers. This
hands-on approach addressed the company’s need for
regular and comprehensive safety education.

In addition, Michael reviewed the chemicals used in the
facility, along with their safety data sheets. He ensured
that all chemicals, both new and existing, were properly
evaluated for hazards and provided specialized training on
chemical safety, including interpreting safety data sheets.

Outcome

The SRC team’s involvement led to a significant
increase in safety awareness and training among
workers. The relationship built during the OSHA course
fostered trust, allowing Michael to support the company’s
safety needs over several years. As a result, there was

a notable decrease in workplace accidents, and the

client retained the SRC team’s services, solidifying a
long-term partnership.

Contact

Michael Smith

Senior Safety and Risk Control Consultant
Safety and Risk Consulting

P: 800.683.8048 | michael.smith@nfp.com

Examples and case studies provided are for illustrative purposes only and are
not guaranteed to be accurate or complete. Applying the same structure or
strategy to your risks, circumstances and demographics may resultin a
materially different outcome.

NFP Corp. and its subsidiaries do not provide legal or tax advice. Compliance,
regulatory and related content is for general informational purposes and is not
guaranteed to be accurate or complete. You should consult an attorney or tax
professional regarding the application or potential implications of laws,
regulations or policies to your specific circumstances.

For your business.
For your people.
Foryour life.
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